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Pyla is a mixed village in the Buffer Zone in
the west of Cyprus, with around 1,500
inhabitants, including both Greek Cypriots
and Turkish Cypriots. Some Cyprus observers
see it as a model of what life on the island
should be – people living together without
violence. However, life in Pyla is less than
ideal much of the time. It experiences all of
the normal village problems, and its Buffer
Zone location stands as an additional compli-
cating factor.  In fact, what Pyla shows us is
that Greek Cypriots and Turkish Cypriots can
address problems and challenges effectively if
they are both prepared to compromise in order
to achieve a better goal. 

The breakthrough on Pyla’s road safety
project came through hard work and persis-
tence, not only from the two parties, but also
from the UN in its role as broker between the
two. It required political goodwill for both
sides to agree to modify demands they had
pursued for  over two years in order to make
the project possible, and to trust the other to
adhere to its part. 

So what can the UN learn from this? That
patience is vital in order to achieve successes,
even in small ways, when playing our role as
mediator and facilitator. Many things move
slowly in Cyprus, and change can take time.
Even more importantly – it is our job to
remain impartial and objective at all times.  It
is the task of both Greek Cypriots and Turkish
Cypriots to reach agreement to achieve
progress, but UN personnel must be there to
offer initiative, support and assistance in
whatever form required.
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January saw the beginning of a UN-
sponsored process in Cyprus that carries
many hopes for the future. The culmination

of years of preparations and delicate negotia-
tions, the commencement of a road safety
project within the mixed Buffer Zone village of
Pyla was a breakthrough that some thought
would never come, but which all have welcomed
with fanfare and expectations of more ahead. 

This unique project will construct road safety
measures in front of the two village schools. The UN has
long encouraged the Greek Cypriot and Turkish Cypriot
authorities of this village to work together to engage in
projects that could benefit both populations – by
improving the physical infrastructure of the village, and
through creating a better atmosphere of co-existence and
co-operation. 

In the early- to mid-1990s, several projects were
successfully completed, including renovation of the two
village coffee shops. However, no further joint under-
takings had been possible since 1997, as the Greek
Cypriot and Turkish Cypriot village administrations had
been unable to agree on how to proceed with project
work. 

It was danger to village children that brought the
administrations back to the table. A serious problem
with traffic speed became very apparent in 1999, when
cars, trucks and scooters were seen roaring past the
Turkish Cypriot and Greek Cypriot primary schools

every day at a speed that could have threatened the lives
of the youngsters walking to or from class. UNFICYP
convened several meetings to discuss ways in which
they could address this problem, through the construc-
tion of road humps (“sleeping policemen” or “speed
bumps” for some countries), crossings and other
measures.

Over the next two years, a range of sensitive
questions arose, ranging from authority over the
roadways, through to funding issues, employment of
labour, direction of the project and languages used in
plans. Other events in Pyla also affected the process.
With each setback, UNFICYP continued dialogue with
the Greek Cypriot and Turkish Cypriot mukhtars
(mayors) in order to try and find scope for negotiation. 

UNDP/UNOPS greatly assisted the discussions by
granting funding for the project, to be undertaken by a
joint team of local Greek Cypriot and Turkish Cypriot
workers, under two foremen. Ingenuity and persistence
were required on all sides, and were provided to

overcome problems. When a question
arose about the origin of electricity to
power the flashing lights, the solution
was found – the lights would use solar
power, which was available to both
sides and under the authority of
neither!

The work will be completed in Pyla
by the end of February 2002.
UNFICYP’s warm congratulations are
extended to both the Greek Cypriot
and Turkish Cypriot village leaders,
and thanks are conveyed to UNDP/
UNOPS for its general financial
assistance. Discussions are now
underway concerning other joint
initiatives that could co-operatively
benefit all of Pyla’s citizens.

Driving may be slowing down in
Pyla – but with ongoing will and
commitment, progress appears to be
moving fast!
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